
Founded in 1954, Burger King is the second largest fast food 

hamburger chain in the world with around 13,000 restaurants 

operating in 100 countries. In India, there are more than 150+ outlets. 

COMPANY PROFILE

BURGER KING ENHANCED PRODUCTIVITY AND 
REDUCED OPERATING COSTS USING 
MATRIX CENTRALIZED TIME-ATTENDANCE 
SOLUTION IN 70+ OUTLETS 

BURGER KING CASE STUDY

PROJECT HIGHLIGHTS

Application:  Time-Attendance and Employee Self Service

Users:  2900+

Locations:  70+ (PAN India)

Readers:  Fingerprint (with Optical Sensor)

Industry:  Food 



CHALLENGES
Burger King has established over 150+ outlets in India. The 

organization was facing several issues regarding attendance 

management of 70+ outlets from a central location in Mumbai. 

Majority of the staff has no shift assigned, but are still required to 

complete stipulated work hours on a daily basis for having a full day 

present marked. This resulted in difficulties in tracking and 

maintaining record of employees' working time who works at a 

different location other than head-office. Moreover, manual 

attendance corrections and salary process were time-consuming 

and resulted in errors.

MATRIX OFFERED SOLUTION

Matrix offered web based COSEC Time-Attendance solution for 30+ 

locations with biometric fingerprint based terminals. Matrix COSEC 

Time-Attendance provides flexibility in attendance marking option 

and ease for calculating accurate working hours in a day. Generation 

of Time-Attendance reports and charts with overtime for faster and 

accurate salary calculation, has been offered. Matrix COSEC Time-

Attendance solution provides seamless integration with HRM 

Software and has facilitated timely and accurate salary processing.
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Established in 1991, Matrix is a leader in Telecom and Security solutions for modern businesses and enterprises. An innovative, technology driven and customer focused 
organization, Matrix is committed to keep pace with the revolutions in the telecom and security industries. With more than 40% of its human resources dedicated to the 
development of new products, Matrix has launched cutting-edge products like IP-PBX, Universal Gateways, VoIP Gateways and Terminals, GSM Gateways, Access Control, 
Time-Attendance and Video Surveillance solutions. These solutions are feature-rich, reliable and conform to the international standards. Having global footprints in Asia, Europe, 
North America, South America and Africa through an extensive network of more than 500 channel partners, Matrix ensures that the products serve the needs of its customers 
faster and longer. Matrix has gained trust and admiration of customers representing the entire spectrum of industries. Matrix has won many international awards for its innovative 
products.

Due to continuous technology upgradations, product specifications are subject to change without notice.

For further information, please contact:

ABOUT MATRIX

Factory
19-GIDC, Waghodia, Dist. Vadodara-391 760, India. 
Ph: +91 2668 263172/73 

Head Office
394-GIDC, Makarpura, Vadodara-390 010, India. 
Ph: +91 265 2630555
E-mail: Inquiry@MatrixComSec.com

www.MatrixSecuSol.com

MATRIX COMSEC

RESULTS

 Improved Productivity with Accurate Attendance Calculation

 Quick and Easy Salary Calculations

PRODUCTS

 COSEC DOOR FOT: Fingerprint based Time-Attendance Terminal

 COSEC CENTRA LE: Web based Application Software for 1000 Users, Expandable up to One Million Users

 COSEC LE TAM: Time-Attendance and Leave Management Module for COSEC CENTRA LE

 COSEC LE ESS: Employee Self Service Portal for Attendance Management  for COSEC CENTRA LE
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