La Maison Royale Chooses Matrix Security
Solutions for Efficient People Management

Case Study

COMPANY PROFILE:

La Maison Royale, Nairobi, is a 4-star superior boutique business
hotel with a “French taste”, State-of-the-art facility and close to the
entertainment in the Westland neighborhood, La Maison Royale is a
unique experience.

La Maison Royale prides itself with friendly staff and the practical
touches that make being away from home easier, whether a person
books their rooms by the day, week or longer. Travelling for business,
looking for temporary or corporate housing, needing short-term housing
during relocation, or planning a weekend getaway? La Maison Royale
has a solution that fits everyone's budget.

CHALLENGES:

La Maison Royale has a prominent presence across several locations in
Nairobi. Considering this, they required seamless connectivity within
sites. The asset and infrastructure security was of utmost importance
with central control and command. Furthermore, they required a
comprehensive solution that would not need an upgrade in the imminent
future. Besides, the staff of the hotel required a mobility management
solution for attendance, leave shift management.

SOLUTION:

Matrix addressed these challenges by proposing a comprehensive
solution to fit their requirements. The solution consisted of COSEC DOOR
FOT, for maintaining the Time-Attendance of the employees, efficiently.
Furthermore, a web-portal was proposed for maintaining a consolidated
log of the attendance and allocation of shifts to the employees. The
employees had access to their specific profiles to monitor and manage
their leaves by using the Employee Self Service (ESS) portal. Wherein,
they would also receive email and SMS notifications on exceptions.

Industry: Hospitality

Customer Name: La Maison Royale

Locations: 2 locations (West Land and South C Mombasa Road)
Devices: COSEC DOOR FOT
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RESULTS:

« Secured People Management
« Centralized Management
« Scalable Process

PRODUCTS AND SOLUTIONS OFFERED:

« COSEC DOOR FOT

- Optical Fingerprint and RFID Card based Door Controller for Time-Attendance
« COSEC CENTRA TAM

- Time-Attendance and Leave Management Module for COSEC Software Platform
+ COSEC CENTRA ESS

- Employee Self Service Portal for Attendance Management

SOLUTION DIAGRAM:
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ABOUT MATRIX

Established in 1991, Matrix is a leader in Security and Telecom solutions for modern businesses and enterprises. As an innovative, technology-driven and customer-focused organization, the
company is committed to keeping pace with the revolutions in the Security and Telecom industries. With around 40% of its human resources dedicated to the development of new products, Matrix has
launched cutting-edge products like Video Surveillance Systems - Video Management System, Network Video Recorder and IP Camera, Access Gontrol and Time-Attendance systems as well as
Telecom solutions such as Unified Communications, IP-PBX, Universal Gateways, VoIP and GSM Gateways and Communication Endpoints. These solutions are feature-rich, reliable and conform to
international standards. Having global footprints in Asia, Europe, North America, South America, and Africa through an extensive network of more than 2,500 channel partners, Matrix ensures that the
products serve the needs of its customers faster and longer. Matrix has gained trust and admiration of customers representing the entire spectrum of industries. Matrix has won many international

awards forits innovative products.
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For further information, please contact: MATRIX COMSEC

(— j Head Office
394-GIDC, Makarpura, Vadodara-390 010, India.
Ph: +91 265 26137222, Fax: +91 265 6137223
E-mail: Inquiry@MatrixComSec.com

Manufacturing
19-GIDC, Waghodia, Dist. Vadodara-391 760, India.

L _J www.MatrixAccessControl.com
Call: 1800-258-7747

Due to continuous technology upgradations, product specifications are subject to change without notice.
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