One of the Oldest Universities Based in
Vadodara Trusted Matrix to Streamline

its Attendance Management Needs

Case Study
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Overview

« Application: Time-Attendance

+ Users: 3000

¢ Industry: Education, Government
 Credential: Fingerprint

» Location: Multi-Location, Vadodara

Company Profile:

One of the oldest universitiesin India, located in Vadodara,
Gujarat, India, is a distinguished public institution with a
history dating back to 1881. Named after a visionary ruler,
it offers a wide range of academic programs,
encompassing arts, sciences, engineering, and
management. Committed to providing high-quality
education and fostering research and innovation, the
university boasts an expansive campus and maintains a
strong reputation for excellence in the Indian education
landscape.

Overview:

The university encountered a significant challenge with the
competitor's attendance tracking solution for its teaching
staff. Seeking a more precise and seamless method of
capturing daily attendance across multiple campuses, the
institution aimed to establish a centralized platform for
attendance management. The key objectives included
enhancing ease of access for employees to view their
attendance records and efficiently manage leave requests.
A notable consideration was the need for a specialized
provision to accommodate professors who frequently
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moved across campuses for lecture commitments. This
case study delves into the university's pursuit of a robust
attendance management solution for 3000 users to
address these specific challenges and optimize operational
efficiency.

Challenges:

The major challenges that the university faced for the
smooth operation of Its Attendance Management System
were:

- Inefficient Existing Attendance Management
Solution:
The university encountered difficulties with a
competitor's attendance management system, which
proved more cumbersome than facilitative. Managing
attendance across various faculties became a challenge,
exacerbating complications in understanding university-
level payroll processing.

Irregularity in Daily Attendance Marking for
Teaching Staff:

A critical requirement for the university was the seamless
daily marking of professors' attendance. The need for
effective channelization of attendance arose to ensure
precise tracking and streamlined payroll management.

Improper Attendance Management across Multiple
Campuses:

Given the multi-location setup of the campuses, there
was an urgent need for centralizing attendance data. This
centralized approach was essential for easily managing
attendance across alllocations.
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Delayed Data Transmission from Devices:
The existing solution faced challenges as punch data from devices was not transmitted to the system in a timely manner.
This delayresulted in complications, necessitating manual synchronization efforts to address the issue.

Inability for Employees to Access Attendance Data and Leave Management Issues:
Staff faced limitations in checking their attendance data using the current system. Additionally, the absence of support for
leave request submissions led toimproper leave management practices, creating a need for more efficient solutions.

These operational challenges prompted the university to seek innovative solutions, aiming to enhance the overall efficiency
and effectiveness of its attendance management processes.

Solution:

To tackle the pressing issues confronted by the client, Matrix successfully deployed a thorough solution that efficiently
resolved the organizational issues they were facing.

Matrix Implemented its Attendance Management System to achieve:

Implementation of Comprehensive Attendance Management System:

Matrix successfully deployed an Enterprise-grade Time-Attendance Solution, effectively addressing the client's
organizational challenges in attendance management. This solution streamlined the entire attendance process,
eliminating complexities across diverse campuses.

Effortless Attendance Marking for Teaching Staff:
Matrix introduced biometric devices across various faculties, enabling seamless attendance punching for teaching staff.
The widespread availability of devices ensured precise tracking and efficient payroll management.

Centralized Attendance Management Across Multiple Campuses:
Matrix implemented a centralized solution for attendance management, consolidating data from multiple campuses. This
centralized approach facilitated efficient control and management of attendance across diverse locations.

Automatic Data Transmission from Devices:

Matrix Time-Attendance terminals were deployed with automated data push technology. This feature ensured timely and
automated data transfer from devices to the server, eliminating the need for manual synchronization and enhancing
operational efficiency.

User-Friendly Employee Self-Service Portal:

Matrix provided a comprehensive solution, including an Employee Self-Service portal. This portal allowed users to view
attendance data on their devices and submit leave requests. With its hierarchy-based approval system, Matrix streamlined
theleave management process.

The innovative solutions offered by Matrix not only addressed the client's challenges but also significantly improved
attendance operations, fostering enhanced efficiency throughout the organization. This case study underscores Matrix's
ability to tailor solutions to meet unique client needs, ultimately optimizing business processes.




Application Scenario:
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Results

Matrix's deployment of its Enterprise-grade Time-Attendance Solution remarkably transformed the operations of the
historic Vadodara-based university.

Overcoming challenges posed by an inefficient attendance management system, Matrix streamlined the entire process,
offering clarity in payroll processing and easing attendance tracking across diverse faculties. Matrix biometric devices
facilitated seamless marking for teaching staff, ensuring efficient payroll management.

The introduction of a centralized attendance management system across multiple campuses enhanced control and
efficiency in handling attendance data. Matrix addressed delays in data transmission by deploying terminals with
automated data push technology, eliminating manual synchronization.

The implementation also included a user-friendly Employee Self-Service Portal, enabling staff to effortlessly view
attendance data and submit leave requests. Matrix provided a hierarchy-based approval system that helped to
streamline the client's leave management requirements. The tailored solutions significantly improved operational
efficiency, resulting in a more streamlined, accurate, and transparent organizational operation. Matrix's success in
optimizing attendance processes underscores its commitment to delivering innovative solutions tailored to the unique
requirements of its clients.

Products Offered

Products Offered Description
COSEC VEGA FOT Fingerprint and RFID card-based Time-Attendance Terminal
COSEC CENTRA PLT Platform-based User License
COSEC CENTRA TAM User License for Time-Attendance Management
COSEC CENTRA ESS User License for Employee Self-Service Management




About Matrix

Established in 1991, Matrix is a leader in Security and Telecom solutions for modern businesses and enterprises. As a
technology-driven, and customer-focused organization, the company is committed to keeping pace with the revolutions in
the Security and Telecom industries.

With around 40% of its human resources dedicated to the development of new products, Matrix has launched cutting-edge
products like Video Surveillance Systems - Video Management Systems, Network Video Recorders and IP Camera, Access
Control and Time-Attendance Systems as well as Telecom Solutions such as Unified Communications, IP-PBX, Universal
Gateways, VolP and GSM Gateways and Communication Endpoints. These solutions are feature-rich, reliable, and conformto
international standards.

Having global footprints in Asia, Europe, North America, South America, and Africa through an extensive network of more
than 4000+ channel partners, Matrix ensures that the products serve the needs of its customers faster and longer.

Matrix has ISO 27001: 2013, 20000-1 2018, 14001- 2015, and 9001: 2015 certifications for quality management standards.
Matrix has also been awarded ZED Quiality Certification, and DSIR Certification for indigenous R&D and Manufacturing. Matrix
has gained the trust and admiration of customers representing the entire spectrum of industries.
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For further information, please contact: TELECOM | SECURITY
(_ W MATRIX COMSEC
Head Office

394-GIDC, Makarpura, Vadodara-390 010, India.
Ph: +91 265 26137222,
E-mail: Inquiry@MatrixComSec.com

Manufacturing
19-GIDC, Waghodia, Dist. Vadodara-391 760, India.

L _J www.MatrixComSec.com
Call: 1800-258-7747

Due to continuous technology upgradations, product specifications are subject to change without notice.
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