Enhancing Attendance Operations for a Global
Mining Giant: Matrix Face-based Attendance
Management Solution Enabled
Reliable Attendance Process

Case Study
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Overview

« Application: Multi-Location, Time-Attendance
Management, Face Recognition, Employee Self
Service

» Users: 10,000

* Industry: Mining

« Credential: Face

« Location: Central Africa

Company Profile:

A major player in the Central African mining sector, this
corporation specializes in the exploration and production
of copper and cobalt. With a significant cobalt deposit and
extensive copper holdings, it is currently undergoing a
substantial reorganization to position itself as a key global
player in the mining industry. Forming strategic
partnerships with major entities in the sector, both locally
and internationally, it aims to strengthen its competitive
position. A noteworthy project under consideration is
geared towards an annual copper production of 200,000
tons, showcasing its commitmentto growth and excellence
inthe global mining arena.

Overview:

With the need for an improved attendance management
solution across geographically dispersed mines and a large
workforce, the client turned to Matrix for a solution. The
specific challenge lay in centralizing attendance
management and high-speed attendance marking for
about 10,000 users across its different mines and
headquarters. Matrix was engaged to address this issue,
with the client seeking high-speed face-based attendance
as the primary credential for attendance marking. The
collaboration aimed to streamline and centralize
attendance management seamlessly across diverse mine
locations.

Challenges:

Matrix responded adeptly to the client's pressing
needs, fortifying their attendance management
infrastructure.

The challenges involved streamlining the attendance
managementsolution as mentioned below:

+ Need for Single Point of Employee Attendance
Management
The client, operating across various mining locations,
faced difficulties in efficiently handling employee
attendance. To address the challenges encountered by
the mining conglomerate, there was a clear requirement
to implement a centralized solution for streamlined and
effective attendance management.
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« Need for Employee Portal
Anotherissue thatthe client faced was an easy way of attendance and leave management, visible to their employees.

- Rapid Identification of Mine Workers And Employees There was a critical demand for swiftidentification of employees
and mine workers, an urgent necessity to expedite attendance processes.

Solution:

Matrix efficiently met these needs, providing solutions thatimproved its client's attendance management systems.

Matrix provided its Instant Face-based Time Attendance Management Solution to enable:

Centralized Attendance Management for Easy Employee Management

Matrix provided a complete time attendance solution with centralized management capabilities. With a single point of
employee attendance management, Matrix helped the client achieve smooth control over the attendance of employees
from different mine locations.

Employee Self-Service Portal Providing Employees Quick Access to Leave and Attendance Management

Alongside the time-attendance solution, Matrix provided its employee self-service portal solution to the client. This helped
the client in providing their employees with easy ways to update their leaves as well as smoothened the ways to leave
approval.

Instant Face Recognition for Uninterrupted Employee Identification

Matrix installed COSEC ARGO FACE for achieving high-speed face recognition. With an instant recognition speed of less
than 0.5 seconds using this device, Matrix helped the client achieve their requirement of high-speed face-based
attendance. This made them capable of speeding up the attendance marking process across all their mine locations.

Matrix's face-based Attendance Solution, coupled with an instant face recognition door controller helped the client achieve

significantly improved attendance operations. This resulted in heightened operational efficiency throughout the
organization.
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Results

Matrix effectively addressed the multifaceted challenges of a Central African mining entity, enhancing attendance
management and employee engagement. Deploying the Instant Face-based Time Attendance Management Solution,
Matrix not only centralized attendance management across diverse mine locations but also introduced an Employee
Self-Service Portal. This portal facilitated easy leave and attendance management for employees, fostering
transparency and efficiency. The integration of COSEC ARGO FACE ensured swift face recognition, reducing
identification time to less than 0.5 seconds. The comprehensive solution significantly elevated operational efficiency,
providing the mining company with streamlined attendance processes, improved employee interaction, and
heightened overall organizational effectiveness.

Products Offered
Products Offered Description
COSEC ARGO FACE Instant Face Recognition Door Controller
COSEC CENTRA PLT Platform-based User License
COSEC CENTRATAM Time-Attendance User License
COSEC CENTRA ESS Employee Self-Service User License
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About Matrix

Established in 1991, Matrix is a leader in Security and Telecom solutions for modern businesses and enterprises. As a
technology-driven, and customer-focused organization, the company is committed to keeping pace with the revolutions in
the Security and Telecom industries.

With around 40% of its human resources dedicated to the development of new products, Matrix has launched cutting-edge
products like Video Surveillance Systems - Video Management Systems, Network Video Recorders and IP Camera, Access
Control and Time-Attendance Systems as well as Telecom Solutions such as Unified Communications, IP-PBX, Universal
Gateways, VolP and GSM Gateways and Communication Endpoints. These solutions are feature-rich, reliable, and conformto
international standards.

Having global footprints in Asia, Europe, North America, South America, and Africa through an extensive network of more
than 4000+ channel partners, Matrix ensures that the products serve the needs of its customers faster and longer.

Matrix has ISO 27001: 2013, 20000-1 2018, 14001- 2015, and 9001: 2015 certifications for quality management standards.
Matrix has also been awarded ZED Quiality Certification, and DSIR Certification for indigenous R&D and Manufacturing. Matrix
has gained the trust and admiration of customers representing the entire spectrum of industries.
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For further information, please contact: TELECOM | SECURITY
(_ W MATRIX COMSEC
Head Office

394-GIDC, Makarpura, Vadodara-390 010, India.
Ph: +91 265 26137222,
E-mail: Inquiry@MatrixComSec.com

Manufacturing
19-GIDC, Waghodia, Dist. Vadodara-391 760, India.

L _J www.MatrixComSec.com
Call: 1800-258-7747

Due to continuous technology upgradations, product specifications are subject to change without notice.
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